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What is Agile?
"Agile Development" is an umbrella term for several iterative and 
incremental software development methodologies. 



Key Agile Values

Trust
Feedback

Simplicity Respect

http://www.picturesof.net/pages/100204-223830-306053.html
http://www.canstockphoto.com/e-mail-envelope-2372705.html
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The Magic Circleé

Methodologies to make the software development process 

more disciplined and predictive:
ÅMore planning

ÅTie down scope and sign-off

ÅDetailed and documented design before coding

ÅStrict change control to suppress change

The Results?

The Arms?

During the last 40 years there is a high failure rate in 

software development projects 
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More planning, control ,and gates, lead to 
more bureaucracy

Slow to deliver

Customers cannot conceptualize all 
requirements and do not understand the 
specs

Customers approve what they do not 
understand

System analysts cannot document what they 
understood in an unambiguous form

5ŜǾŜƭƻǇŜǊǎ άƛƴǘŜǊǇǊŜǘέ ǊŜǉǳƛǊŜƳŜƴǘǎ

Developers do not know how to estimate 
complex requirements

More buffers, higher cost

If change is successfully suppressed ¢ƘŜ ōǳǎƛƴŜǎǎ ƎŜǘǎ ǎƻŦǘǿŀǊŜ ǘƘŜȅ ŎŀƴΩǘ 
use

Need a methodology that conforms to the paradigms

Poor Success Rate! Why?
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While there is value in the terms on the right, we value the items on the left more
(http://www.agilemanifesto.org) 

The Agile Manifesto

Process and
tools

Individuals and 

interactions
over

Comprehensive 

documentation

Working 

software
over

Following
a plan

Responding to 

change
over

Contract 

negotiation

Customer 

collaboration
over

http://www.masternewmedia.org/images/social_software_impact_individual_organizations.jpg
http://images.google.co.il/imgres?imgurl=http://telecollege.dcccd.edu/mgmt1374/book_contents/3organizing/pwr_auth/power_files/image023.gif&imgrefurl=http://telecollege.dcccd.edu/mgmt1374/book_contents/3organizing/pwr_auth/power.htm&h=195&w=200&sz=5&hl=iw&start=25&um=1&tbnid=NNtvYgw-SyYdoM:&tbnh=101&tbnw=104&prev=/images?q=changing+target.gif&start=20&ndsp=20&um=1&hl=iw&sa=N
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What is scrum
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The value of scrum

www.Danko.org.il

Req Design Code Test

Value to 

the customer

The waterfall approach

The Agile way

http://images.google.co.il/imgres?imgurl=http://www.aperfectworld.org/clipart/emotions/shock.gif&imgrefurl=http://www.aperfectworld.org/emotions.htm&h=184&w=163&sz=7&hl=iw&start=3&sig2=gLt84wpbtROn2G_T7l53dg&um=1&tbnid=jiYTKsQEH_1H9M:&tbnh=102&tbnw=90&ei=NWwXSMaEGqHowwGui_F0&prev=/images?q=shock.gif&um=1&hl=iw
http://images.google.co.il/imgres?imgurl=http://www.viptx.net/images/nospam-happyface.gif&imgrefurl=http://themessageshow.blogspot.com/2008/01/lol-is-new-fake.html&h=303&w=291&sz=10&hl=iw&start=4&sig2=JFNLEmLStEMADNq9xkZ6lg&um=1&tbnid=-mAmFMhVWttP-M:&tbnh=116&tbnw=111&ei=AG0XSJeVLZvmwgH4mu14&prev=/images?q=happyface.gif&um=1&hl=iw
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> The four main reasons that software delivery 
organizations implement Agile development are*

1. The need to manage rapidly changing priorities

2. The need to accelerate time-to-market

3. The need to increase productivity

4. The need to improve quality

At Amdocs we added:

5. Efficient Integration and portfolio alignment

6. Improve visibility into the product development lifecycle  

* Survey conducted by VersionOne and The Agile Alliance in August 2006 on ñThe State of Agile 

Developmentò. The findings are based on working with thousands of Agile teams around the world.

Agile!
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Agile - Survey Findings (VersionOne*)

Increase Productivity Reduce SW Defects Accelerate time to market

* Survey conducted by VersionOne and The Agile Alliance in August 2006 on ñThe State of Agile 

Developmentò. The findings are based on working with thousands of Agile teams around the world.



1700 developers and testers

6 locations

35 stand alone products

4 lines of business

More than 100 components

1 portfolio

PBG Division ςProduct Business Group
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Agile&LeanImplementation in Amdocs 
Product Business Group (PBG)

Galileo

http://images.google.co.il/imgres?imgurl=http://apod.nasa.gov/apod/image/0110/galileo_sustermans.jpg&imgrefurl=http://apod.nasa.gov/apod/ap011014.html&h=500&w=471&sz=35&hl=iw&start=1&sig2=3ES9usQvuAEPB2aJRE1VhA&um=1&tbnid=cJrmbzAxN4-QSM:&tbnh=130&tbnw=122&ei=CovZR5yvN6mUpwSfur3CCg&prev=/images?q=galileo&um=1&hl=iw&rlz=1T4GFRD_enIL252IL252&sa=N


Agile as Planned Organization Change

Culture

Tools

R&R & 
Career Path

Incentives 
and reward

Processes and 
measurements

Organization
Structure
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Scrum Roles

Product Owner Scrum Master

The Dev. Team



New design for team room
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Visibility ςTeam Whiteboard



Scrum 
Tracking Progress.

VELOCITY: 

the rate at which a team DELIVERS business value



Scrum 
Meetings.

Sprint Planning

Daily Scrum

Sprint Review



Sprint (1 month or less)

PRIORITISATION

maintains a prioritised

list of requirements

COMMITMENT

team commits to build 

as much as it can in 

the next sprint.

DONE

team builds and 

delivers potentially 

shippable , working 

software.

SERVANT LEADER

Scrum Master supports the 

team in its work.

ACCEPTANCE

accept/reject work done 

by team in sprint.

DAILY REVIEW

team meets daily to 

synchronise with each 

other, inspect/adapt, identify 

impediments and reaffirm 

commitment.

Scrum 
How it all works

Product Backlog

Sprint Backlog



Opportunity Team 

Development

Opportunity Team

PgMArchitectPDM

DesignQA

Scrum Team

PDOProduct 
Backlog

Backlog Items

Featur
e

Project
Project
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ïBuild quality in.

ïHigher quality in each release.

ïHigh visibility to system quality.

ïEarly risks detection.

Quality  Benefits



Change 
Teams To Co-

Location 
where 
needed

Change 
Agile 
Group 

Structure

R&R change 
for

Middle 
Management 

Change 
the 

evaluation 
process

Merge Testing 
and 

development 
organization

Provide 
alternative 
governance 
solutions

Perform Roles 
and 

responsibilities 
changes
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Not enough visibility to E2E process


