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What is Agile?

"Agile Development" is an umbrella term for several iterative apd
Incremental software development methodologies.

SCRUM
LEAN AND KANBAN

EXTREME
PROGRAMMING (XP)

CRYSTAL




Key Agile Values

Feedback

HERE AT WIBLINGTON SOCTAL
SERVICES WE VALUE OUR STAFF AND
RESPECT THE NEED TO TREAT

THEM ALL AS INDIVIDUALS. ..
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The Magic Circl

During the last 40 years there is a high failure rate in
software development projects
]
The Arms?

l

Methodologies to make the software development process

more disciplined and predictive:
AMore planning
ATie down scope and sign-off
ADetailed and documented design before coding
Astrict change control to suppress change

A 4

The Results?
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Poor Success Rate! Why?

More planning, control ,and gates, lead toz> Slow to deliver
more bureaucracy

Customers cannot conceptualize all
requirements and do not understand the
specs

Customers approve what they do not
understand

System analysts cannot document what t 5SSt 2LISNARA aAyidSNL

understood in an unambiguous form

Developers do not know how to estimate
complex requirements

More buffers, higher cost
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If change is successfully suppressed

1431

Need a methodology that conforms to the paradigms
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The Agile Manifesto

Individuals and

Process and
. . over
Interactions tools
Working over Comprehensive
software documentation
Customer Cver Contract
collaboration negotiation =
’ @ Responding to Following ’g'__
et change a plan | =

While there is value in the terms on the right, we value the items on the left more
(http://www.aqgilemanifesto.orq)
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What Is scrum
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The value of scrum

Value to
the customer

Design Code

- The waterfall approach
— The Agile way
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Agile!

> The four main reasons that software delivery
organizations implement Agile development are*

The need to manage rapidly changing priorities
The need to accelerate time-to-market

The need to increase productivity

The need to improve quality

At Amdocs we added:
5. Efficient Integration and portfolio alignment
6. Improve visibility into the product development lifecycle

W e

* Survey conducted by VersionOne and The Agile Alliance in August2006on A T h e mq(it)(ﬁ 0 |
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Agile - Survey Findings (VersionOne*)
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0% 0= 25% Improvement
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Increase Productivity Reduce SW Defects Accelerate time to market |

* Survey conducted by VersionOne and The Agile Alliance in August 2006on i The St ate oérrmc%
Devel opment o. The findings are based on working w h S 8



PBG Divisiom Product Business Group

1700developers and testers

o locations

35 stand alone products
4 lines of business

More than 100components

1 portfolio
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Galileo

Agile&Learimplementation in Amdocs
Product Business Group (PBG)
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Agile as Planned Organization Change
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Scrum Roles

Bt

Product Owner

§

Scrum Master




New design for team room




Visibility ¢ Team Whiteboard




Scrum

Tracking Progress.

Sprint Burn Down Chart

08/02/2009 11/02/2009 13/02/2009 15/02/2009 17/02/2009 19/02/2009 21/02/2009 23/02/2009

# tasks hours remaining ® capacity

VELOCITY:

the rate at which a team DELIVERS business value

\

eagile wizé )wers

training for change creative consulting



Scrum
Meetings.

< wf;gmﬂf"%

Sprint Review

Sprint Planning

Daily Scrum



Scrum

How it all works

DAILY REVIEW

team meets daily to
synchronise with each
other, inspect/adapt, identify
impediments and reaffirm
commitment.

DONE

team builds and
delivers potentially
shippable , working
software.

RIORITISATION
aintains a prioritised
‘ist of requirements
7 SERVANT LEADER

/7 Scrum Master supports the
team in its work.

Product Backlog
COMMITMENT

team commits to build
as much asitcanin
the next sprint.

ACCEPTANCE
accept/reject work done
by team in sprint.




Backlog Items




Quality Benefits

d quality In.

-

ner quality in each release
s | ARE BELONG
N visibility to system qualityy __To ME!

y risks detection.




Change Change Change
Teams To CGo the Agile
Location evaluation Group

where process Structure

needed

R&R change
for
Middle Merge Testing
Management
and
development
Perform Roles Provide organization
and alternative
responsibilities governance

changes solutions
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Not enough visibility to 2E process



