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ÁTesting as the Last Link in
the Development Chain

ÁProfessional testers???

ÁAutomation TABU / Extremely Complex & $$$

ÁOutsourcing              Cost  /       Risk
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Testing as a good activity

towards the end of

the Development Cycle

in charge of catching bugs
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V Time to Market constraints

V Technology has become a commodity

VGlobalization

VVirtualization  /  The Cloud
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Roleof
Testing

Profile of
the Tester

Testing 
Infrastructure

The main changes in 2020 will be around:
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Assure stability throughout
the development process

Organic members of the 
development team

Liaison / Ambassador to
the Product Owners

Coordinate the quality process
within the development
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Global QA & Test
Management Systems

Modular Automation Systems 
(M.A.S.)

Continuous Integration / 
Continuous Deployment

External Monitoring and 
Issue Detection Systems
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M.A.S. (Modular Automation Systems)

Test 
Scenarios

Funct
Scenario

Load
Scenario

Interface
Scenario

Test Function Library

-Test Function 1
-Test Function 2
-Test Function 3
-ȣ

Execution
Framework

Virtual 
Environments

Parallel 
Runs

Trigger-based 
executions

Amazon EC2, 
LoadStorm, 
Soasta,
etc

Reporting & 
Reproduction

CI System, 
Nightly-
build,
etc
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Test Analyst

Testers participate on the 
International Community

Crowd-sourcing Testing

Test 
Developer

Testing degrees in 
Colleges and Universities
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Roleof
Testing

Profile of
the Tester

Testing 
Infrastructure

The main changes in 2020 will be around:

Language
Career 
Path

Specializations
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Testing as the development activity

to ensure stability & find bugs,

to quickly release & deliver

products and services
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Thank You!

joel@practitest.com

http://qablog.practitest.com
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